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In this book David and Alex Bennet propose a new model for organizations that enables them to react more
quickly and fluidly to today's fast-changing, dynamic business environment: the Intelligent Complex
Adaptive System (ICAS). ICASisanew organic model of the firm based on recent research in complexity
and neuroscience, and incorporating networking theory and knowledge management, and turns the living
system metaphor into areality for organizations. This book synthesizes new thinking about organizational
structure from the fields listed above into ICAS, a new systems model for the successful organization of the
future designed to help leaders and managers of knowledge organizations succeed in a non-linear, complex,
fast-changing and turbulent environment. Technology enables connectivity, and the ICAS moddl takes
advantage of that connectivity by fostering the development of dynamic, effective and trusting relationships
in anew organizational structure.

This book outlines the model in chapter four, and then breaks down the model into its components in the
next two chapters. This is a benefit to readers since different components of the model can be implemented at
different times, so the book can guide implementation of one or all of the components as a manager seesfit.
There are eight characteristics of the ICAS: organizational intelligence, unity and shared purpose, optimum
complexity, selectivity, knowledge centricity, flow, permeable boundaries, and multi-dimensionality.
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From reader reviews:
George Green:

Now aday folkswho Living in the erawhere everything reachable by talk with the internet and the resources
in it can be true or not involve people to be aware of each details they get. How many people to be smart in
obtaining any information nowadays? Of course the correct answer is reading a book. Reading a book can
help individuals out of this uncertainty Information specifically this Organizational Survival in the New
World (KMCI Press) book because this book offers you rich facts and knowledge. Of course the information
in this book hundred pct guarantees there is no doubt in it you probably know this.

Octavio Martin:

A lot of people always spent their very own free time to vacation or perhaps go to the outside with them
family members or their friend. Are you aware? Many alot of people spent that they free time just watching
TV, or playing video games all day long. In order to try to find a new activity that's look different you can
read some sort of book. It isreally fun for you personally. If you enjoy the book that you read you can spent
al day every day to reading a e-book. The book Organizational Survival in the New World (KMCI Press) it
israther good to read. There are alot of people who recommended this book. These folks were enjoying
reading this book. In the event you did not have enough space bringing this book you can buy often the e-
book. Y ou can mQOore easily to read this book from the smart phone. The priceis not to fund but this book
offers high quality.

Barbara Erickson:

Do you really one of the book lovers? If yes, do you ever feeling doubt when you are in the book store?
Attempt to pick one book that you find out the inside because don't judge book by its handle may doesn't
work hereis difficult job because you are frightened that the inside maybe not because fantastic asin the
outside search likes. Maybe you answer can be Organizational Survival in the New World (KMCI Press)
why because the great cover that make you consider in regards to the content will not disappoint anyone. The
inside or content is fantastic as the outside or perhaps cover. Y our reading 6th sense will directly guide you
to pick up this book.

Robert Shaw:

Y ou will get this Organizational Survival in the New World (KMCI Press) by check out the bookstore or
Mall. Simply viewing or reviewing it may to be your solve troubleif you get difficulties for your knowledge.
Kinds of this reserve are various. Not only through written or printed but additionally can you enjoy this
book simply by e-book. In the modern eraincluding now, you just looking by your local mobile phone and
searching what their problem. Right now, choose your personal ways to get more information about your
reserve. It ismost important to arrange you to ultimately make your knowledge are still upgrade. Let'stry to
choose suitable ways for you.
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