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About the Book:

Aninsider's look at the combination of luck and smarts you need to succeed in today's changing tech world.
To be successful in any highly competitive market, you have to be smart, but you also have to be lucky by
being at the right place at the right time. The most successful technology entrepreneurs understand the value
of the combination of luck and smarts and make it work for them. Those who fail are the ones who may be
lucky but get complacent, believe they're the smartest players in the market, and fail to make the changes
needed to sustain leadership. Smart or Lucky? is for business |leaders who are interested in learning what it
takes to be successful in emerging markets and how to sustain success over the long term. It shows
entrepreneurs how to recognize alucky break and have the foresight to take advantage of it.

- Offers concrete lessons based on well-tested principles that have broad applications for business leaders
and entrepreneurs across industries

- Based on experiences with hundreds of successful and failed companies in the software market over three
decades

- Author's method has resulted in expanded revenue and increased market success for both large and small
companies

Informative and highly detailed, thisis amust-read for all business leaders and emerging entrepreneurs who
want to understand how to stay nimble and succeed in complicated, competitive markets.

Q& A with Author Judith Hurwitz




Author Judith Hurwitz
What doesit mean to be Smart or Lucky? Timing has as much to do with success as great foundational
technology. | have seen some of the smartest people on the planet with excellent technology fail. Then a
company with the same idea and an implementation that isn’t even as good as the original will become a
huge success. The world of innovative technology is brutal and often unfair. Even the companies that are
lucky enough to be at the right place at the right time can fail if they don’t figure out away to sustain their
early advantage. Successful technology |eaders are able to combine the right timing with awell-conceived
strategy that allows them to continually innovate for the long run. Y ou have been at the for efront of the
tech industry sinceit began. In writing this book, was there anything in particular that surprised you?
| think the biggest surprise is how quickly things change in the technology market and how quickly we forget
the lessons of the past. Who can remember that Netscape was able to charge more than $60 for each copy of
its browser? How was it possible that a company like Wang Laboratories that was one of the top three
biggest IT companies disappeared from the market without a trace? Each company that | analyzed for this
book, from the first to market to the current leaders like Google and Amazon.com, has important |essons
about executing on strategy. Successful technology |eaders have a sophisticated roadmap and plan based on
sustainabl e revenue models. Once these leaders are successful they don't take their success for granted. They
continually reinvent themselves—that is where smarts comes in. These leaders know when to get rid of
products that are dragging the company down. They also know how to allow a new ideato flourish without
being crushed by political infighting. Many say we are now in the midst of a second dotcom bubble.
Would you agree, and what lessons from thefirst bubble (and burst) should people keep in mind now?
We are definitely in the midst of a second dotcom bubble. What isinteresting is that these companies are
repeating the same mistakes that companies made the first time around. For example, a company like
GroupOn was lucky enough to be at the right place at the right time. The technology and the go-to-market
strategy are not very complicated and can easily be replicated. Y et the company walked away from a $6
billion buyout offer from Google. Will they be proven to be smart or will they be known as a company that
wasted its luck? There are hundreds and probably thousands of companies that are being funded ssimply
because they have the right buzz words in their business plan. They are accumulating cash at arapid rate but
many are not spending that money wisely. Companies in this new bubble need to learn the importance of
planning for revenue growth. What is the short- and long-term business model ? Simply gaining customers
without planning for a sustainable revenue model killed many in the first dotcom bubble. Innovation alone
isn’t enough; neither is getting lots of early adopters. There has to be a well-thought-out differentiation that
assumes that alucky company will have many, many eager and well-funded competitors. What isyour
favorite story in the book? | really like the Amazon.com business model. While many technology
companies model ed themselves on other technology |eaders, Amazon.com modeled itself on Walmart
instead. Technology was a means to an end. This technology |eader focused on the end goal—to make it easy
and inexpensive to buy merchandise. The business model was simply to turn goods and servicesinto a
commodity with a price and delivery model that allowed it to grow and prosper. Amazon was not the first
online bookstore. But Amazon was lucky enough to get the timing right and smart enough to build a business
plan for long-term sustainability.
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From reader reviews:
Michaedl Riddle:

Many people spending their time frame by playing outside having friends, fun activity together with family
or just watching TV all day long. Y ou can have new activity to pay your whole day by examining a book.
Ugh, think reading a book will surely hard because you have to take the book everywhere? It al right you
can have the e-book, bringing everywhere you want in your Mobile phone. Like Smart or Lucky: How
Technology Leaders Turn Chance into Success which is keeping the e-book version. So , why not try out this
book? Let's view.

Hannelore Evans:

This Smart or Lucky: How Technology Leaders Turn Chance into Success is new way for you who has
interest to look for some information since it relief your hunger of information. Getting deeper you on it
getting knowledge more you know or you who still having little bit of digest in reading this Smart or Lucky:
How Technology Leaders Turn Chance into Success can be the light food for you because the information
inside that book is easy to get by simply anyone. These books build itself in the form which is reachable by
anyone, sure | mean in the e-book form. People who think that in book form make them feel sleepy even
dizzy this book isthe answer. So there is not any in reading a publication especially this one. Y ou can find
actually looking for. It should be here for anyone. So, don't missit! Just read this e-book variety for your
better life in addition to knowledge.

Milton Jones:

A lot of guide has printed but it differs from the others. Y ou can get it by internet on social media. Y ou can
choose the very best book for you, science, comedian, novel, or whatever by means of searching fromit. Itis
identified as of book Smart or Lucky: How Technology Leaders Turn Chance into Success. Y ou can
contribute your knowledge by it. Without making the printed book, it can add your knowledge and make you
happier to read. It is most critical that, you must aware about reserve. It can bring you from one destination
to other place.

Danny Jar osz:

Some people said that they feel bored stiff when they reading areserve. They are directly felt this when they
get ahalf areas of the book. Y ou can choose often the book Smart or Lucky: How Technology Leaders Turn
Chance into Success to make your personal reading isinteresting. Y our skill of reading ability is developing
when you like reading. Try to choose very simple book to make you enjoy you just read it and mingle the
impression about book and examining especially. It isto be first opinion for you to like to wide open a book
and examine it. Beside that the book Smart or Lucky: How Technology Leaders Turn Chance into Success
can to be your friend when you're really feel alone and confuse with what must you're doing of their time.
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