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Just as factory automation revolutionized manufacturing in the 20th Century, business process management
(BPM) is poised to dramatically change the way 21st Century organizations conduct business and serve their
customers. Although much has been written about the benefits of BPM, this is the first truly practical book
that goes beyond the theory to provide an in-depth understanding of BPM and the way it changes the way
organizations work.

BPM enables an organization to create automated "production lines" for processing information by
leveraging modern software technology with the power and ubiquity of the Internet. Automated business
processes enable the modern organization to reduce the time and cost for delivering information, goods and
services to customers, while at the same time increasing accountability and metrics-driven performance
improvements. Like a production line that effectively integrates workers and machines, BPM binds workers
and line-of-business applications in a process that moves work at the speed of the modern network. It is
essential for creating an agile organization capable of real-time response to business need.

Propelled by rapid advances in software technology, the pervasive growth of the Internet, and more recently,
the rapid acceptance of Web Services, BPM is moving quickly to the business mainstream. It is therefore
imperative for anyone concerned with improving productivity in a modern organization to understand the
basic facts about this technology and how it is changing the way business is conducted.

This book is a practical guide to BPM. It devotes very little to the many benefits of BPM that have been
amply covered by other authors, some of whom are cited in the bibliography. It is also not a book for
software developers interested in the bits and bytes. Instead, it is devoted almost exclusively to the space
where business meets technology. The goal is to educate the business people who are the ultimate
beneficiaries of BPM. Unique to this book, readers who want to bring the concepts to life can request
complimentary business process modeling and optimization software and examples for a hands-on BPM
experience.
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From reader reviews:

Robin Martz:

Do you have favorite book? For those who have, what is your favorite's book? Reserve is very important
thing for us to understand everything in the world. Each e-book has different aim as well as goal; it means
that reserve has different type. Some people experience enjoy to spend their the perfect time to read a book.
These are reading whatever they consider because their hobby will be reading a book. Why not the person
who don't like looking at a book? Sometime, particular person feel need book when they found difficult
problem or even exercise. Well, probably you will require this Business Process Management: A Practical
Guide.

Richard Reardon:

Reading a publication can be one of a lot of exercise that everyone in the world enjoys. Do you like reading
book thus. There are a lot of reasons why people love it. First reading a e-book will give you a lot of new
facts. When you read a guide you will get new information simply because book is one of several ways to
share the information or perhaps their idea. Second, reading through a book will make anyone more
imaginative. When you looking at a book especially tale fantasy book the author will bring that you imagine
the story how the character types do it anything. Third, it is possible to share your knowledge to other folks.
When you read this Business Process Management: A Practical Guide, it is possible to tells your family,
friends as well as soon about yours book. Your knowledge can inspire different ones, make them reading a e-
book.

Rex Oswald:

People live in this new morning of lifestyle always aim to and must have the time or they will get lot of
stress from both way of life and work. So , once we ask do people have free time, we will say absolutely yes.
People is human not really a huge robot. Then we request again, what kind of activity are you experiencing
when the spare time coming to you of course your answer will unlimited right. Then ever try this one,
reading books. It can be your alternative with spending your spare time, the book you have read is Business
Process Management: A Practical Guide.

Sandra Birk:

Don't be worry when you are afraid that this book will filled the space in your house, you could have it in e-
book method, more simple and reachable. This particular Business Process Management: A Practical Guide
can give you a lot of good friends because by you looking at this one book you have factor that they don't
and make a person more like an interesting person. This kind of book can be one of a step for you to get
success. This reserve offer you information that maybe your friend doesn't learn, by knowing more than
some other make you to be great individuals. So , why hesitate? We need to have Business Process
Management: A Practical Guide.
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