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Over the past two decades, efforts to improve schools have significantly modified role expectations for
principals. Today, school-level administrators are expected to be both visionary leaders and competent
managers. Based on the conviction that administration is an amalgam of leadership and management, The
School Principal emphasizes the need for practitioners to apply conceptual skills to make "what to do"
decisions, to apply technical skills to make "how to do" decisions, and to apply relational skills to engage in
democratic decision making.

Kowalski frames the book with a discussion of the nature of schools, the roles of principals, and their need to
improve schools. The book then provides a balanced treatment of leadership and management, covering
issues of personal behavior, instructional leadership, relationship building issues, finances, facilities,
personnel management, pupil services, and maintaining safe schools. The text closes with discussion of the
vital aspects of practice for contemporary principals, addressing problem solving, collaborative change
strategies, and personal commitment to being a principal.

Special Features:

Vignettes introduce the subject matter in the context of common challenges faced by practitioners.●

Knowledge-Based Questions and Skill-Based Activities prompt readers to engage with and reflect on the●

chapter content.

The School Principal aligns with the Educational Leadership Consortium Council (ELCC) Standards.●

Treating principals as concurrently visionary leaders and competent managers, this excellent text addresses
the needs of aspiring and practicing principals, providing the tools to build effective and efficient schools.
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From reader reviews:

David Packard:

What do you consider book? It is just for students because they're still students or that for all people in the
world, the particular best subject for that? Only you can be answered for that query above. Every person has
several personality and hobby per other. Don't to be pressured someone or something that they don't want do
that. You must know how great and also important the book The School Principal: Visionary Leadership and
Competent Management. All type of book would you see on many resources. You can look for the internet
methods or other social media.

Janie Williams:

Information is provisions for anyone to get better life, information currently can get by anyone with
everywhere. The information can be a information or any news even a concern. What people must be
consider any time those information which is from the former life are hard to be find than now could be
taking seriously which one is appropriate to believe or which one typically the resource are convinced. If you
obtain the unstable resource then you have it as your main information it will have huge disadvantage for
you. All those possibilities will not happen inside you if you take The School Principal: Visionary
Leadership and Competent Management as your daily resource information.

Cruz Fleury:

Can you one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book store?
Aim to pick one book that you find out the inside because don't ascertain book by its include may doesn't
work is difficult job because you are afraid that the inside maybe not seeing that fantastic as in the outside
appear likes. Maybe you answer can be The School Principal: Visionary Leadership and Competent
Management why because the excellent cover that make you consider in regards to the content will not
disappoint anyone. The inside or content will be fantastic as the outside or cover. Your reading 6th sense will
directly show you to pick up this book.

Donald Barber:

Do you like reading a publication? Confuse to looking for your chosen book? Or your book was rare? Why
so many problem for the book? But any people feel that they enjoy for reading. Some people likes reading
through, not only science book but novel and The School Principal: Visionary Leadership and Competent
Management or even others sources were given understanding for you. After you know how the good a
book, you feel need to read more and more. Science book was created for teacher or students especially.
Those books are helping them to bring their knowledge. In additional case, beside science book, any other
book likes The School Principal: Visionary Leadership and Competent Management to make your spare time
far more colorful. Many types of book like here.
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