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The Complete Project Management Office Handbook, Second Edition identifies the PMO as the
essential business integrator of the people, processes, and tools that manage or influence project
performance. This book details how the PMO applies professional project management practices and
successfully integrates business interests with project goals— regardless of whether the scope of the PMO is
limited to managing a handful of specific projects or expanded to oversee the total practice of project
management within the organization.

The book first considers the five stages of PMO capability, each benchmarking a particular level of
capability achieved if functions are fully implemented. Each stage is also indicative of the organization’s
maturity in project management, with the PMO’s role and responsibilities advancing from project
management oversight and control at the lower end of the competency continuum to strategic business
alignment at the higher competency stages.

This revised edition then examines 20 function models that can be used to guide the organization through the
deliberation and the development of PMO operational capability. These models suggest what project
management capability can be realized through comprehensive implementation of each PMO function.

Providing project and business managers with a starting point that enables them to achieve desired results
from project management, The Complete Project Management Office Handbook is an important resource
for everyone involved in making project management work effectively within the organization. 
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From reader reviews:

Jesus Sandiford:

This book untitled The Complete Project Management Office Handbook, Second Edition (ESI International
Project Management Series) to be one of several books in which best seller in this year, this is because when
you read this publication you can get a lot of benefit upon it. You will easily to buy this book in the book
store or you can order it through online. The publisher of the book sells the e-book too. It makes you more
readily to read this book, since you can read this book in your Touch screen phone. So there is no reason for
you to past this reserve from your list.

Darryl Payton:

Do you like reading a book? Confuse to looking for your preferred book? Or your book seemed to be rare?
Why so many concern for the book? But any kind of people feel that they enjoy with regard to reading. Some
people likes looking at, not only science book but in addition novel and The Complete Project Management
Office Handbook, Second Edition (ESI International Project Management Series) as well as others sources
were given know-how for you. After you know how the truly great a book, you feel desire to read more and
more. Science e-book was created for teacher as well as students especially. Those guides are helping them
to include their knowledge. In other case, beside science reserve, any other book likes The Complete Project
Management Office Handbook, Second Edition (ESI International Project Management Series) to make your
spare time a lot more colorful. Many types of book like here.

Michael Anderson:

A lot of book has printed but it takes a different approach. You can get it by web on social media. You can
choose the best book for you, science, comedy, novel, or whatever by means of searching from it. It is named
of book The Complete Project Management Office Handbook, Second Edition (ESI International Project
Management Series). Contain your knowledge by it. Without leaving behind the printed book, it can add
your knowledge and make an individual happier to read. It is most crucial that, you must aware about
publication. It can bring you from one spot to other place.

Michael Sweet:

Reading a book make you to get more knowledge from the jawhorse. You can take knowledge and
information from the book. Book is prepared or printed or created from each source that filled update of
news. In this modern era like currently, many ways to get information are available for you actually. From
media social including newspaper, magazines, science reserve, encyclopedia, reference book, story and
comic. You can add your understanding by that book. Isn't it time to spend your spare time to spread out
your book? Or just looking for the The Complete Project Management Office Handbook, Second Edition
(ESI International Project Management Series) when you needed it?
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