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A core textbook for all modules in Change Management, John Hayes examines and applies all of the key
theories on change to organisational settings. Diagnostic tools and immersive learning exercises enable
students to identify change and experience various outcomes based on real-world scenarios. The unique
experiential learning exercises allow students to reflect on their own experiences of change.

Hayes strikes a balance between theory and practice by examining the key theories on change and applying
those theories to organisational settings to demonstrate how organisations can develop practical tools to help
implement change.

Key Features
• Blend of theory and practice
• Breadth of coverage
• Experiential learning exercises - allow students to play the role of a consultant and diagnose a need for
change
• Case studies
• Diagnostic tools to help students grasp the practical techniques
• Accessible - especially for those with no prior knowledge of change management theory
• A comprehensive companion website

NEW for the 3rd Edition
• 2 colour design
• 5 new chapters covering the latest developments
• New thinking assignments
• 12 new cases from a range of countries including Denmark, The Netherlands, India, China, USA, Germany
and from a range of sectors (NGOs, not-for-profit, large and small companies, multi-national organisations,
public and private sector)
• New chapter on sustainability addresses how to make change 'stick' and how to 'spread' good practice
through the organisation
• Increased depth
• Improved signposting and cross-referencing helps link the material together making it easier for students to
see how everything fits together
 
Companion Website: http://www.palgrave.com/business/hayes3/
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From reader reviews:

Jose York:

Book is actually written, printed, or outlined for everything. You can learn everything you want by a reserve.
Book has a different type. As you may know that book is important thing to bring us around the world. Close
to that you can your reading expertise was fluently. A book The Theory and Practice of Change
Management: Third Edition will make you to end up being smarter. You can feel considerably more
confidence if you can know about almost everything. But some of you think this open or reading the book
make you bored. It is far from make you fun. Why they can be thought like that? Have you in search of best
book or suitable book with you?

Donald Labelle:

What do you concentrate on book? It is just for students as they are still students or the idea for all people in
the world, what the best subject for that? Merely you can be answered for that problem above. Every person
has distinct personality and hobby for every other. Don't to be pressured someone or something that they
don't wish do that. You must know how great and important the book The Theory and Practice of Change
Management: Third Edition. All type of book could you see on many solutions. You can look for the internet
methods or other social media.

Michael Short:

In this 21st century, people become competitive in most way. By being competitive at this point, people have
do something to make them survives, being in the middle of the crowded place and notice by surrounding.
One thing that sometimes many people have underestimated it for a while is reading. Yes, by reading a guide
your ability to survive raise then having chance to remain than other is high. For yourself who want to start
reading the book, we give you this specific The Theory and Practice of Change Management: Third Edition
book as beginning and daily reading e-book. Why, because this book is greater than just a book.

Catherine Gates:

Reading a book to be new life style in this yr; every people loves to go through a book. When you study a
book you can get a lot of benefit. When you read publications, you can improve your knowledge, because
book has a lot of information into it. The information that you will get depend on what sorts of book that you
have read. If you want to get information about your study, you can read education books, but if you want to
entertain yourself read a fiction books, this sort of us novel, comics, along with soon. The The Theory and
Practice of Change Management: Third Edition will give you a new experience in reading through a book.
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