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As organizations grow in volume and complexity, the demands on leadership change. The same old moves
won't cut it any more. In Chess Not Checkers, Mark Miller tells the story of Blake Brown, newly appointed
CEO of a company troubled by poor performance and low morale. Nothing Blake learned from his previous
roles seems to help him deal with the issues he now faces. The problem, his new mentor points out, is Blake
is playing the wrong game.

The early days of an organization are like checkers: a quickly played game with mostly interchangeable
pieces. Everybody, the leader included, does a little bit of everything; the pace is frenetic. But as the
organization expands, you can't just keep jumping from activity to activity. You have to think strategically,
plan ahead, and leverage every employee's specific talents—that's chess. Leaders who continue to play
checkers when the name of the game is chess lose.

On his journey, Blake learns four essential strategies from the game of chess that transform his leadership
and his organization. The result: unprecedented performance!
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From reader reviews:

Paula Mendoza:

Why don't make it to become your habit? Right now, try to prepare your time to do the important take action,
like looking for your favorite reserve and reading a publication. Beside you can solve your trouble; you can
add your knowledge by the guide entitled Chess Not Checkers: Elevate Your Leadership Game. Try to make
the book Chess Not Checkers: Elevate Your Leadership Game as your close friend. It means that it can to be
your friend when you really feel alone and beside those of course make you smarter than in the past. Yeah, it
is very fortuned in your case. The book makes you more confidence because you can know every thing by
the book. So , let us make new experience and knowledge with this book.

Raymond Garza:

Are you kind of occupied person, only have 10 or maybe 15 minute in your moment to upgrading your mind
expertise or thinking skill perhaps analytical thinking? Then you are experiencing problem with the book
than can satisfy your short time to read it because this all time you only find e-book that need more time to
be read. Chess Not Checkers: Elevate Your Leadership Game can be your answer because it can be read by
you who have those short extra time problems.

Colleen Nguyen:

That publication can make you to feel relax. This specific book Chess Not Checkers: Elevate Your
Leadership Game was vibrant and of course has pictures on there. As we know that book Chess Not
Checkers: Elevate Your Leadership Game has many kinds or variety. Start from kids until young adults. For
example Naruto or Investigator Conan you can read and think that you are the character on there. Therefore
not at all of book usually are make you bored, any it makes you feel happy, fun and loosen up. Try to choose
the best book for you and try to like reading that will.

Jesse Williams:

What is your hobby? Have you heard that will question when you got students? We believe that that question
was given by teacher for their students. Many kinds of hobby, Everyone has different hobby. Therefore you
know that little person such as reading or as examining become their hobby. You must know that reading is
very important and book as to be the point. Book is important thing to add you knowledge, except your
current teacher or lecturer. You find good news or update in relation to something by book. Different
categories of books that can you choose to adopt be your object. One of them is this Chess Not Checkers:
Elevate Your Leadership Game.
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