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Managersin social work and socia care contexts are required to manage a wide range of projects: long-term
and short-term, on large and small scales, in partnership with other agencies, and covering a broad range of
issues and contexts.

Management of these projects requires specific skills, and this book sets out what these core skills are and
how they can be achieved. Topics such as managing resources, assessing risks, and measuring outcomes are
covered, aswell as how to start and end a project. The authors acknowledge the values and ethics inherent to
care environments, as well as the business skills necessary for good management. Detailed case studies
demonstrate the ideas in action, and reflective activities, practical tools and action checklists are included
throughout.

This practical handbook provides a clear and comprehensive guide to how to be an excellent project

manager, and is a must-read for all social work and social care managers and post-qualifying social work and
social care students.
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From reader reviews:
James Conner:

As peoplewho livein typically the modest era should be up-date about what going on or information even
knowledge to make these keep up with the erathat is always change and move forward. Some of you maybe
will probably update themselves by examining books. It is agood choice for you personally but the problems
coming to anyone is you don't know which one you should start with. This Successful Project Management
in Social Work and Social Care: Managing Resources, Assessing Risks and Measuring Outcomes (Essential
Skillsfor Social Work Managers) is our recommendation to make you keep up with the world. Why, since
this book serves what you want and need in this era.

DorisRice:

Now aday individuals who Living in the era everywhere everything reachable by connect with the internet
and the resources inside can be true or not involve people to be aware of each info they get. How many
people to be smart in having any information nowadays? Of course the answer is reading a book. Looking at
abook can help people out of this uncertainty Information particularly this Successful Project Management
in Social Work and Social Care: Managing Resources, Assessing Risks and M easuring Outcomes (Essential
Skills for Social Work Managers) book since this book offers you rich facts and knowledge. Of course the
info in this book hundred percent guarantees there is no doubt in it as you know.

Barbara Baker:

Successful Project Management in Social Work and Socia Care: Managing Resources, Assessing Risks and
Measuring Outcomes (Essential Skills for Social Work Managers) can be one of your starter books that are
good idea. Most of us recommend that straight away because this book has good vocabulary that will
increase your knowledge in vocabulary, easy to understand, bit entertaining but still delivering the
information. The article writer giving his'her effort to set every word into satisfaction arrangement in writing
Successful Project Management in Social Work and Socia Care: Managing Resources, Assessing Risks and
Measuring Outcomes (Essential Skillsfor Social Work Managers) but doesn't forget the main position,
giving the reader the hottest and based confirm resource info that maybe you can be one of it. This great
information could drawn you into new stage of crucial imagining.

Edwin Dulac:

As acollege student exactly feel bored to reading. If their teacher questioned them to go to the library or
make summary for some publication, they are complained. Just minor students that has reading's soul or real
their interest. They just do what the teacher want, like asked to the library. They go to generally there but
nothing reading seriously. Any students feel that studying is not important, boring as well as can't see
colorful picson there. Yeah, it isto become complicated. Book is very important for yourself. Aswe know



that on this period, many ways to get whatever we really wish for. Likewise word says, many waysto reach
Chinese's country. Therefore , this Successful Project Management in Social Work and Socia Care:
Managing Resources, Assessing Risks and Measuring Outcomes (Essential Skills for Social Work
Managers) can make you truly feel more interested to read.
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