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The PMO Playbook: Effective Phase Exits has valuable information contributes to improving the execution
of the portfolio roadmap. This book provides an overarching framework for effective phase exits
accompanied with the detailed “how to” by each phase and by role enabling program managers to bring
products to market consistently. It contains checklists, questions, and process flows as a reminder of what
needs to considered. It also combines information for program managers, functional managers, executives,
and customers into a single package they can apply directly. This book should be used with The PMO
Practice Templates: Effective Phase Exit.

The author tackles the challenge of teaching the framework so those involved in bringing new products to
market such as PMOs or senior program management professionals can plan and execute effectively. The
PMO Playbook: Effective Phase Exits provides a baseline and framework to overcome the following
challenges:

o Strategy: Provides the vision, objectives, and context between a company’s PLM (Product LIfecycle
Management) framework, PLC (Product Lifecycle) process, roles and responsibilities as it relates to phase
exits.

0 Roles and Responsibilities: Provides guidance for Product Team organizations and defines roles and
responsibilities for individual s involved with product development and deployment (such as a Product Team,
Product Approval Committee)

0 Phase Exit Review: Provides guidelines for the recommended Phase Exit Review process and outlines
recommended review content for each Phase Exit Review.

0 Phase Exit Approval: Provides the guidelines for smplification of Phase Exit Review and Approval
process.

0 PLC (Product Lifecycle) or PLM (Product Lifecycle Management): While this playbook makes references
to aproduct lifecycle process or a product lifecycle management framework, it will not addressit. Any
referencesto acompany’s PLC or PLM are for context purposes only as it relates to phase exits.

Whether you are currently a program manager or you are thinking of a career in program management, this
book has the practical framework you need for new product introduction and obsolescence. It explains what
isrequired for each process phase, who owns the deliverable and when and how often the PMO organi zation
should check in with the executives.
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From reader reviews:
Kenneth Tillman:

Spent a free time and energy to be fun activity to accomplish! A lot of people spent their down time with
their family, or their friends. Usually they performing activity like watching television, planning to beach, or
picnic inside the park. They actually doing same every week. Do you feel it? Do you need to something
different to fill your own free time/ holiday? Could possibly be reading a book is usually option to fill your
totally free time/ holiday. The first thing that you ask may be what kinds of guide that you should read. If
you want to consider look for book, may be the reserve untitled The PMO Playbook: Effective Phase Exits:
Delivering Successful Phase Exits to Executives can be excellent book to read. May be it may be best
activity to you.

Ruby Chartrand:

A lot of people always spent their very own free time to vacation or go to the outside with them family or
their friend. Do you realize? Many alot of people spent these people free time just watching TV, or playing
video games all day long. In order to try to find a new activity hereislook different you can read some sort
of book. Itisrealy fun for you personaly. If you enjoy the book that you just read you can spent the entire
day to reading areserve. The book The PMO Playbook: Effective Phase Exits: Delivering Successful Phase
Exitsto Executivesit is rather good to read. There are alot of people who recommended this book. We were
holding enjoying reading this book. If you did not have enough space to develop this book you can buy
typically the e-book. Y ou can mOore very easily to read this book from a smart phone. The price is not very
costly but this book has high quality.

Jacob Brown:

Do you one of the book lovers? If so, do you ever feeling doubt when you are in the book store? Attempt to
pick one book that you find out the inside because don't judge book by its include may doesn't work at this
point is difficult job because you are frightened that the inside maybe not since fantastic asin the outside
appearance likes. Maybe you answer might be The PMO Playbook: Effective Phase Exits: Delivering
Successful Phase Exits to Executives why because the excellent cover that make you consider in regardsto
the content will not disappoint you actualy. The inside or content will be fantastic as the outside or cover.
Y our reading sixth sense will directly make suggestions to pick up this book.

Bernie Watts:

In this particular erawhich isthe greater particular person or who has ability in doing something more are
more important than other. Do you want to become one among it? It is just simple method to have that. What
you are related is just spending your time almost no but quite enough to get alook at some books. One of
several booksin the top record in your reading list is definitely The PMO Playbook: Effective Phase Exits:
Delivering Successful Phase Exits to Executives. This book which can be qualified as The Hungry



Mountains can get you closer in getting precious person. By looking up and review this e-book you can get
many advantages.
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