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This unique paper was produced by the Center for the Study of Intelligence. CSI was founded in 1974 in
response to Director of Central Intelligence James Schlesinger's desire to create within CIA an organization
that could "think through the functions of intelligence and bring the best intellects available to bear on
intelligence problems." The Center, comprising professional historians and experienced practitioners,
attempts to document lessons from past operations, explore the needs and expectations of intelligence
consumers, and stimulate serious debate on current and future intelligence challenges.
To support these activities, CSI publishes Studies in Intelligence, as well as books and monographs
addressing historical, operational, doctrinal, and theoretical aspects of the intelligence profession. It also
administers the CIA Museum and maintains the Agency's Historical Intelligence Collection.

The monograph has two parts: first, a survey of cognitive science as we understood it in 1984; second,
suggestions for changing the way we do intelligence analysis in light of what the discipline was telling us.
The conscious mind cannot track more than about seven cognitive elements at the same time (cognitive-
science jargon often refers to these elements as chunks); and to cope with this constraint, our brains
constantly manipulate those elements, always at top speed and usually outside our conscious awareness.

The second section is more of a mixed bag, but the following concepts remain relevant:

• The importance of bringing to light what might be called, with a bow to former Defense Secretary
Rumsfeld, the "unknown knowns"—the factors in our analysis that we are unaware of.

• The conservative bias of our default analytic approach: we tend to work from what we already
"know"—even though, in fact, a host of "unknown knowns" affect the "known."

• The solitary nature of the writing process and the difference between the way intelligence analysts typically
do their work (linear, cerebral, mostly written) and the way policymakers do theirs (nonlinear, transactional,
mostly oral and interactive).

• The importance of constructing our prose with the reader in mind; the monograph, summarizing the work
of cognitive-science investigators, states, "A striking aspect of the approach of skilled writers is the
frequency with which they think about how they are affecting the reader."

• The importance of the work done at the beginning of an analytic project—what the monograph calls the
"conceptual front end."

• The time needed to gain real skill at a craft; the monograph cites data suggesting that people are unlikely to
get good at what they do for at least a decade.



• The use that can be made of information technology to improve the quality of analysis.

The Center, comprising professional historians and experienced practitioners, attempts to document lessons
from past operations, explore the needs and expectations of intelligence consumers, and stimulate serious
debate on current and future intelligence challenges. To support these activities, CSI publishes Studies in
Intelligence, as well as books and monographs addressing historical, operational, doctrinal, and theoretical
aspects of the intelligence profession. It also administers the CIA Museum and maintains the Agency's
Historical Intelligence Collection.

This is a privately authored news service and educational publication of Progressive Management. Our
publications synthesize official government information with original material - they are not produced by the
federal government. They are designed to provide a convenient user-friendly reference work to uniformly
present authoritative knowledge that can be rapidly read, reviewed or searched. Vast archives of important
data that might otherwise remain inaccessible are available for instant review no matter where you are.
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From reader reviews:

Roy Brown:

What do you regarding book? It is not important to you? Or just adding material when you require something
to explain what the ones you have problem? How about your free time? Or are you busy particular person? If
you don't have spare time to do others business, it is give you a sense of feeling bored faster. And you have
time? What did you do? Every person has many questions above. The doctor has to answer that question
since just their can do this. It said that about reserve. Book is familiar in each person. Yes, it is appropriate.
Because start from on kindergarten until university need this particular 21st Century Central Intelligence
Agency (CIA) Intelligence Papers: Thinking and Writing, Cognitive Science and Intelligence Analysis,
Center for the Study of Intelligence to read.

Tracy Gardiner:

Can you one of the book lovers? If yes, do you ever feeling doubt while you are in the book store? Try to
pick one book that you never know the inside because don't determine book by its handle may doesn't work
at this point is difficult job because you are scared that the inside maybe not since fantastic as in the outside
look likes. Maybe you answer is usually 21st Century Central Intelligence Agency (CIA) Intelligence Papers:
Thinking and Writing, Cognitive Science and Intelligence Analysis, Center for the Study of Intelligence why
because the amazing cover that make you consider with regards to the content will not disappoint you. The
inside or content is definitely fantastic as the outside or cover. Your reading sixth sense will directly guide
you to pick up this book.

Sam Current:

Do you like reading a publication? Confuse to looking for your preferred book? Or your book had been rare?
Why so many question for the book? But any people feel that they enjoy intended for reading. Some people
likes reading through, not only science book but additionally novel and 21st Century Central Intelligence
Agency (CIA) Intelligence Papers: Thinking and Writing, Cognitive Science and Intelligence Analysis,
Center for the Study of Intelligence or even others sources were given expertise for you. After you know
how the truly amazing a book, you feel want to read more and more. Science e-book was created for teacher
as well as students especially. Those guides are helping them to include their knowledge. In various other
case, beside science e-book, any other book likes 21st Century Central Intelligence Agency (CIA)
Intelligence Papers: Thinking and Writing, Cognitive Science and Intelligence Analysis, Center for the Study
of Intelligence to make your spare time more colorful. Many types of book like this.

Larhonda Kennedy:

E-book is one of source of knowledge. We can add our know-how from it. Not only for students but also
native or citizen need book to know the upgrade information of year for you to year. As we know those



ebooks have many advantages. Beside most of us add our knowledge, can bring us to around the world.
From the book 21st Century Central Intelligence Agency (CIA) Intelligence Papers: Thinking and Writing,
Cognitive Science and Intelligence Analysis, Center for the Study of Intelligence we can consider more
advantage. Don't you to be creative people? To get creative person must love to read a book. Just choose the
best book that suitable with your aim. Don't end up being doubt to change your life by this book 21st
Century Central Intelligence Agency (CIA) Intelligence Papers: Thinking and Writing, Cognitive Science
and Intelligence Analysis, Center for the Study of Intelligence. You can more inviting than now.
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