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PROVEN STRATEGIESFOR APPLYING PROGRAM MANAGEMENT TECHNIQUESTO
PUBLIC SECTOR PERFORMANCE MANAGEMENT

Government Program Management examines ongoing global reformsin public-sector program design and
management and explains how to deliver public-sector programs in response to these reforms. A new,
generic program management model --essential for government executives, program managers, and
legidative leaders--is presented. The new model addresses various dysfunctional forces, many of them global
in scale, that inhibit public programs from achieving their intended benefits and outcomes.

This in-depth resource discusses broad reforms that fundamentally alter government agency structure,
performance reporting and budgeting, composition, and roles and functions. The book also looks at targeted
reforms affecting individual programs, covering concept, planning, design, delivery, cost control, and
performance reporting. Best practices from both the public and private sectors are covered in this pioneering
guide.

Government Program Management covers:

- Forcesfor change in government program management: impacts of the new public management theory

- Problems and issues in public program performance and benefits management

- Agency performance and program management developments in the United States

- Applying the industry standard for program management according to the Project Management Institute to
public agencies and programs

- The program management office in the public sector

- Government workforce changes and implications for program management

- Public program |leadership developments

- Global models and benchmarks for program management: new public management concepts

- Models for future programs

- Case study: anational digital health information system in the United States

- The specia problem of networked and intergovernmental programs

- Recommendations for changing public program management structure, systems, and processesin the
United States beginning with the president
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From reader reviews:
Paul Hinojosa:

Do you one among people who can't read pleasant if the sentence chained inside the straightway, hold on
guysthiskind of aren't like that. This Government Program Management book is readable through you who
hate those perfect word style. Y ou will find the facts here are arrange for enjoyable looking at experience
without leaving even decrease the knowledge that want to offer to you. The writer of Government Program
Management content conveys objective easily to understand by alot of people. The printed and e-book are
not different in the information but it just different such asit. So, do you still thinking Government Program
Management is not loveable to be your top list reading book?

Bertha Underwood:

Often the book Government Program Management has a lot of information on it. So when you read this book
you can get alot of advantage. The book was written by the very famous author. Mcdougal makes some
research prior to write this book. This specific book very easy to read you can get the point easily after
looking over this book.

Jill Vaughn:

Government Program Management can be one of your beginner books that are good idea. We recommend
that straight away because this reserve has good vocabulary that could increase your knowledgein
terminology, easy to understand, bit entertaining but nonethel ess delivering the information. The writer
giving higher effort that will put every word into satisfaction arrangement in writing Government Program
Management although doesn't forget the main place, giving the reader the hottest along with based confirm
resource information that maybe you can be one of it. This great information can drawn you into fresh stage
of crucial thinking.

Phyllis Spencer:

In this erawhich isthe greater man or woman or who has ability to do something more are more important
than other. Do you want to become one among it? It is just simple approach to have that. What you need to
do isjust spending your time very little but quite enough to experience alook at some books. One of several
booksin the top listing in your reading list will be Government Program Management. This book that is
certainly qualified as The Hungry Hillsides can get you closer in growing to be precious person. By looking
upwards and review this reserve you can get many advantages.
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